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EXECUTIVE STATEMENT:
BOAA is about people. Wellness, support, social, working and
learning together are all words that describe the ethos of
BOAA. This Strategic Plan is about direction not conclusion.
It is a living document that will adapt to meet new challenges
and opportunities as they present.
The Strategic Plan represents a clear expression of what BOAA
stands for and actions to sustain and continuously improve
the organization overall.
Many thanks to the committee members who gave their time,
talent and relentless commitment to bringing the BOAA 2020
Strategic Plan to life.
Sincerely,

David Penney
BOAA President
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MISSION

VISION

Promoting the health and happiness of

Inspire our members to be independent,

older adults by enhancing their quality

active, healthy, empowered and

of life in a welcoming and

socially connected

inclusive environment

VALUES
Accessible - to create an organization that
is inclusive and affordable; we will identify
and address potential barriers, and create
opportunities for members, potential
members, and guests.
Caring - to be known as a friendly and
welcoming organization where members,
guests and visitors can feel safe,
respected and welcome.
Community Focused - to be part of and
contribute to the broader community; we
aspire to be a cooperative, collaborative and
respectful partner.
Fiscally Responsible - to efficiently operate
and achieve our goals in a manner that is
both financially prudent and accountable to
our members and partners.
Member Focused - to ensure that the needs
of our members are reflected in what we do
today and in our future priorities.

Where we are

Quality Programs - to be known for

TODAY

needs of our members; our programs will

excellent programs that meet the diverse
promote social, educational
and physical well-being.
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How satisfied are
you with the
organization overall?

How do you like to
receive information
from the BOAA?
Based on the results received from our annual
satisfaction survey, our organization is viewed
as holding a lasting impression in health

Our Satisfaction Survey

RESULTS

and wellness while also providing a great social
impact in the community. The results received
allowed us to gain an understanding of what
our stakeholders currently feel about our
organization. We found all of the information
to be useful as it allowed us the opportunity to
identify needs, plan for the future and build a
solid foundation for improved services.
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The BOAA is a federally incorporated registered charity
that is funded through key revenue sources. Our
annual budget continues to grow as we continue to
increase membership and service levels. Revenues
received from Federal, Provincial and Municipal grants,

Our Organization

OVERVIEW

membership dues, program registrations, fundraising
and facility rentals allow our organization to operate
successfully. Since 2016, the BOAA has resulted in a
steady increase in membership growth. On an annual
basis we continue to see an increase in active
participation as more members are participating in a
variety of activities and events. NEW memberships
remain consistent year after year.
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Each year the BOAA is grateful for the
dedication and commitment of our many
volunteers. Increased volunteer participation

Our Organization

OVERVIEW

has allowed us to improve service levels,
provide additional programs and increase the
number of annual special events and
fundraisers. The BOAA's commitment to
provide affordable transportation to and from
all events, programs and activities has resulted
in a steady increase in participation. In 2019, a
fully accessible van was added
to the Wheels in Action fleet.
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Our organization provides most of its programs, activities
and events within the Clarington Beech Centre. With off

Our Facility Usage

OVERVIEW

site activities (i.e. Golf, Bowling, Softball, Hiking, Urban
Poling, Horseshoes, etc.) being offered each season.
The occupancy within the facility ranges by day and room
location. Through our review, it has been determined that
we are utilizing all available space during peak periods in
a positive manner. However, parking, program
equipment requirements, instructor availability and
ratios along with limited registrations have been
identified as areas of follow-up to assist in improving our
current occupancy and utilization.
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STRATEGIC
PRIORITIES
When successful, the BOAA will
achieve significant outcomes in
5 key areas:

OUR PEOPLE
"A purposeful focus on our members,
volunteers & staff"

OUR ACTIVITIES
"Deliver exceptional programs & services"

OUR COMMUNITY
"Strengthen community based partnerships"

OUR ORGANIZATION
"Manage growth and development"

Where we are

GOING

OUR IMAGE
"Reflect & promote our vision,
mission & values"
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OUR
PEOPLE

FOCUS purposely on our members, volunteers and staff
Inclusiveness and Welcoming
Supportive Environment

OUR
ACTIVITIES

DELIVER exceptional programs and services
Promoting health, wellness and learning opportunities
Personal Interactions
Facility Utilization

OUR
COMMUNITY

STRENGTHEN community based partnerships
Promote Collaborative Relationships
Financial Contributors
Build Relationships Through Networking

OUR

MANAGE growth and development

ORGANIZATION

Strong Governance Structure
Financial Sustainability
Enhancements to Administrative Processes
Personnel Management

OUR
IMAGE

PROMOTE and reflect our vision, mission and values
Develop Comprehensive Annual Marketing & Advertising Plan
Increase Social Media Engagement

Our

PRIORITIES

